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September 2009
MobileServ Limited interim update for 1 January – 30 June 2009
During the first six months of 2009, the company has continued to focus on cash generation and EBITDA.  The market has been challenging but costs continue to be tightly managed meaning that EBITDA is in line with budget. Cash flow has remained strong and after adjusting for non essential capital expenditure, is ahead of budget.  The company also undertook an additional debt buyback in March meaning that its actual net debt is significantly ahead of its expected net debt.  All covenants were met and are expected to continue to be met.
The Distribution Division faced challenging market conditions and as such, sales are down when compared with the same period last year and against budget.  However, despite the declining market, Phones 4u has maintained its contract market share and has seen particularly strong performance in its retail new contract sales and sales of SIM only products.  However, sales of mobile broadband and direct telesales are below budget.  Continued cost management means that although sales are down, EBITDA is still strong and only slightly behind budget at the end of the period.  In response to market conditions, there were no new store openings planned this year and closures of non-efficient stores mean that numbers have reduced from 453 at the start of the year to 447 at the end of the period.  
Despite lower customer numbers from the Retail business, the Lifestyle Protection Division has continued to perform well.  Sales for the first half of 2009 continue to increase and are ahead of the same period last year and in line with expectations.  This is due to an increase in its wholesale customers which have increased by 10.5% compared with last year.  Its retail customers have remained stable.  This combined with continued effective claims and costs management means that EBITDA is ahead of budget. The STAMS acquisition that took place in June last year is now fully integrated and continues to perform ahead of expectations.

